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1 team and the 
research

 Our team this semester consists of me, Megan, 
Arella, Raihan and Henry. I do believe we have a 
good balance of comms design with megan and 
arella as well as spatial/interior with me, Henry and 
Raihan so there is a good chance we should be 
able to work together efficiently. 

 The brief this time round is service 
design... again but based on NGOs. This 
led us to givepedia, a website that shows 
us a massive list of NGOs to choose from. 
Because there was a huge list, class time 
was used to read up more about the 
various companies and decide which 
NGO we wanted to do service design for. 
Our goal for the project was to really make 
an impact on the lesser known society, 
so we didn’t want projects that were too 
obvious of a pick. 
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1 there were a number of votes for different 
companies and the highest voted were Its 
Raining Raincoats (IRR), Straits Times School 
Pocket Money Fund and The Red Pencil.
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1 we decided to go with IRR because we felt like 
we should go for an NGO that will matter to the 
Singaporean society

There are guidebooks available for migrant workers 
to read about their rights on google. However 
whether they know about it is another thing.

Seems that migrant workers are not allowed to take 
multiple jobs due to their work permit.  
 
1. This restricts them from earning more ideal income due 
to the restriction of the number of jobs they can take
 
2. Because many of the migrant workers come from 3rd 
world countries, employers in Singapore take advantage 
of labour costs for these jobs
 
3. Seems like there is no alternative for jobs when they are 
deemed to be medically unfit.

Each of us were given the task to do our own 
research so that we could collectively find out 

more about IRR or any issues to tackle and 
these were some which I found 
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International Labour 
Organisation 

 
There is a clear discrimination among 
migrant workers and the Singapore work 
force in which they are not offered the 
same benefits as Singaporeans

Work entitlement like overtime should 
be looked into carefully, as it is unethical 
for employers to be allowed to dispense 
human labour at the expense of 0 
compensation



1 NUS study in 2019 shows that 
only 1 in 4 Singaporeans believe 
that migrant workers are 
needed here 

 60% of those surveyed even felt that migrant workers should not have the same pay benefits as Singaporeans. 
The ILO report states that 32% of respondents in Singapore felt that migrant workers cannot be trusted. 
Even with negative attitudes towards migrant workers, Singaporeans are still reluctant to take up low-skilled work or jobs with low pay. 
This is why migrant workers have been, and are still, essential to Singapore’s growth 
 The threshold to be considered for citizenship or residency will therefore remain considerably higher than for obtaining a work pass.” 
Priority for citizenship still ultimately depends on the candidate’s skills and contributions to Singapore. 
 it is also important not to assume that jobs currently unattractive to Singaporeans will always remain so. If pay and working conditions 
can be improved, jobs can be redesigned to be more attractive to Singaporeans. 
 The term “low-skilled” tends to carry the connotation that migrant workers are less competent. However, if we were to start viewing 
these workers as having expertise in sectors that Singaporeans avoid, this narrative can be changed. Their skills are clearly necessary and 
Singapore owes much of its success to their hard work. 
 By viewing migrant workers as a more important part of society, it could also further the push for better regulatory frameworks to pre-
vent exploitation and improve living conditions. This in turn would give them more incentives to build a life here and contribute to society. 
 The most glaring problem presently is the segregation of workers into dormitories. Social inclusion is important in creating a more cohe-
sive society where people feel they belong. The continued ghettoisation of migrant workers’ accommodation has been heavily criticised 
by both local and international voice 
Changing narratives through promoting evidence of the benefits of greater inclusivity is also necessary. A positive effect of social media 
is that there have been more instances of good deeds done by migrant workers shared publicly. This helps to change the misconception 
that greater numbers of migrant workers leads to greater crime or fewer opportunities for locals. The media also has a part to play in its 
depiction of migrant workers and its choice of language when describing them.
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National Trades Union Congress (NTUC) May Day Migrant Workers Celebration, organised by NTUC and MWC, was held to honour and 
thank migrant workers here 
 
On Sunday evening, there were hybrid concerts featuring song and dance performances for the migrant workers at the MWC Recreation 
Club and Capital Development Tuas Dormitory. 
 
there were grand finals for migrant worker teams competing in cricket, futsal and volleyball were held at the recreation club.  
 
MWC Associate Membership, which provides migrant workers with a group insurance plan to cover critical illness or death, and other 
benefits for training and skills upgrading, telco packages, medical and employment agency services. 
 
St Andrew’s Mission Hospital and HealthServe, to provide affordable and accessible dental care for migrant workers. The programme will 
also cover other activities like awareness, education and dental screening.” 
 
As part of the partnership, MWAF will donate $3 million to fund the programme for six years. The programme is expected to offer better 
access to dental services for 4,000 migrant workers annually. 
 
It enables migrant workers to pay a flat fee of up to $30 for dental services, with MWC associate members receiving a $5 discount. Urg-
ing more migrant workers to sign up as members, Mr Heng said: “There is great value in this membership, not only in terms of discounts 
of which it is significant, but also in terms of how we can send important messages to you and better understand your needs 

MWC hosted more than 8,000 workers at 
the Migrant Workers’ Centre (MWC) 
Recreation Club in Soon Lee Road on 
Sunday for fun and games.
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1
At the end, our team’s research found that 
there were a lot of similarities in what each of 
us found. Knowing this, we knew that moving 
forward there needed to be more insights 
coming from the migrant workers themselves.

Through our research we were also planning on 
thinking of potential solutions that came to mind. 

We knew from the get go that we didn’t want a 
direct solution to the problems faced. 
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2 consulation

interview 
questions

Jason mentioned how important it is for us talk to 
some migrant workers as well as volunteers to get a 
sense of the scale of operations and how things are 
from a personal point of view. 

Makan with Migrants 
We looked at IRR’s website to learn more about what they do and 
stumbled across “Makan with Migrants”. It was an initiative set up by 
IRR so that anyone can offer to pay and eat with the migrant workers.  
Because they had a social media presence on IG we thought it would 
be easy for us to reach them. We reached out to them and thought 
about a place to eat in mind. 

We took some time to discuss about where our interview was going 
to be held at because we weren’t sure of any specific construction 
sites to interview migrants. So eventually, Megan led us to punggol, 
since the area around where she was living has alot of construction 
going on. 

there were other initiatives to sign up for but we 
thought this was the perfect initiative for an in 

depth interview
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1. What is your name?

2. Where are you from 

3. How was life back in 
homeland? How is your 
financial situation?

4. why did you choose 
to work here?

5. what is different 
about Singapore and 
your home country?

6. What do you work as?

7. How did you find out 
about the job in 
Singapore?

8. How long have you 
worked in Singapore

9. Do you have family 
working in Singapore?

10. Are you happy in 
Singapore? Do you 
enjoy working here?

Interview questions 
for migrant workers

getting to know them
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1. Where do u live in 
Singapore? Do u live in 
a dorm, shared housing, 
or independently?

2. Is there any problems 
you face in your living 
conditions?

3. Do you feel 
pressured when 
working in Singapore?

4. What do you do to 
relieve stress?

5. Do you have friends 
in Singapore to talk to?

6. Have they helped to lift 
your mood?

7. how often you meet 
them?

8. do you have other 
friends who worked in 
other countries? how 
are they doing?

9. When was the last 
time you went back to 
visit your family? Do 
you miss your family?

10. How do you deal 
with homesickness or 
feeling isolated?11. Has Singapore been 

welcoming foreigners 
well? How is life in 
Singapore?

12. Have you found it 
challenging to communicate 
with others?

13. Do you feel unwelcome 
or discriminated against? 
When and where for 
example?

14. How do you cope 
with discrimination?

Interview questions 
for migrant workers

life in sg
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1. What problems do 
you face when work-
ing/living in Singapore? 
e.g language barrier, 
cultural differences?

2. How did u get to 
know about IRR?

3. What did you expect 
when getting inside 
IRR?

4. Does the event make 
you feel more welcomed 
in the community?

5. How did IRR 
supported you in 
Singapore? How has 
IRR impacted your life?

6. How can IRR improve its 
support or services?

7. Have you ever joined 
any social events 
organized by SG? ***

8. What are your future 
plans and dreams?

9. How can IRR 
continue to assist and 
support migrant 
workers in the future?

Interview questions 
for migrant workers

workplace, IRR, future
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1. What is your name?

2. Where are you from?

3. What do you 
do? (schooling, 
working etc)

4. How did you 
know about IRR

5.  Why did you decide 
to volunteer for IRR 6.  What do you 

do as a volunteer?
7. How does IRR work 
to improve the living 
conditions of migrant 
workers? 8. What have you learned 

about migrant workers 
through volunteering that 
you didn’t know before 
starting?

9. How has your vol-
unteering experience 
impacted your life?

10. how was the 
success of the events 
you held for the
workers

11. Most memorable 
volunteering story

12. What are the most 
rewarding aspect of 
being a volunteer?

13. Have you faced any 
challenges while volun-
teering with IRR? How 
did you overcome them?

14. what do you think about 
Singaporean’s perception 
on migrant workers in singa-
pore?15.why do you think this 

stereotype on migrant 
workers in SG exist?

16.how do you feel 
about social inclusion 
for migrant workers 
in singapore

17.In your opinion, how can 
volunteers contribute to 
breaking down stereotypes 
and fostering understanding 
in the wider community?

18.Do u think this 
community will be 
fully integrated into 
the society?

19.What was the 
biggest problem 
for IRR so far

20.What do u wish 
can be done more?

21. How do you think Singa-
poreans can do more in our 
society for migrant workers?

22. What do u want to tell singapor-
eans? or what do u think the society 
can be more understanding of?

Interview questions 
for IRR volunteers
what it’s like to volunteer



2 IRR volunteer problem
Our attempt to interview IRR volunteers 
had to be put on halt as they were not 
very cooperative with the request for an 
interview. We decided that we needed to 
think of another way to find out more about 
how IRR operates and what it’s like to be a 
part of the organisation.



2 Punggol 
interview 

Where they are from: India, Tamil Nadu 
Why work in Singapore: Land with no problem, safe and theres freedom, culture, salary more stable 
What do they work as: All Roadworks 
How did they know about this job: Found out work from friends 
How long have they worked in Singapore: 20 years, 10 years, 2 years, 5 months 
Where do they stay in Singapore: Geylang dormitory 
What is the living conditions like: All live in one room 
What do they do after work: Everyday after work hangout 
What are their working hours like: 8am - 7pm 
What time do they wake up: Wake up 6am 
What do they do when they go back to their dorm: Go home wash up, cooking, call family 
Do they cook in their dorms: Sharing big kitchen, cook seperate 
How do they get to work: Transport is company lorry 
How has it been working in Singapore: Happily working, but homesick 
How do they get their job: All agent, agent fee alot 
Would they want to stay longer in Singapore and work: They want to stay here, at home they do 
agriculture, non capitalist jobs so they support with this job

part 2 
below



2 Punggol 
interview 

Where they are from: They are from India, Bangladesh  
How long have they worked in Singapore: Few years to 15 years 
Why work in Singapore: Safety in singapore, stable income, high salary, no politics 
Where do they stay in Singapore: Stay at pioneer, company transport 
What is the living conditions like: All under one company, same dorm 
How do they get to work: Going back is also transport 
What do they do in their free time: Free time play some sports games, cook, wash up, go Tekka 
centre to play 
What are their working hours like: 8am-7pm, 10 hours, 11 hours 
Do they cook in their dorms: They cook themselves, sometimes they share 
What is the meaning of the different helmets: Yellow is general worker, blue is singapore safety, 
white is safety supervisor engineering, brown is lifting supervisor 
Is their company treating them well: They have medical insurance from company, good 
company culture 
How long do they stay in Singapore for work: Sometimes can be 2 - 5years before they go back 
and company pay 
Perception of Singaporeans: Young generation more kinder compared to the older generation 
What do they do after work: Meet friends at jurong east because they stay in the west 
 Bugis area is nice to visit 
Why work in construction: Construction worker have more pay than other sectors 



IRR app where migrant 
workers and public can 

download and like if MW needs 
anyth, they can like say in the 

app and for public, if they have 
anyth they wanna host or give 

can post directly there

2
Ideas

IRR to provide the 
budget for migrant 

workers to host festive 
event (e.g cricket, futsal, 

food, introduce their 
agriculture)

skills exchange 
event/showcase

from migrant
 workers pov

eg they may be good at 
sewing and in return can 

be taught something else?

increases the chance of ppl 
interacting w migrant workers 
as well instead of donating to 

the space and migrant workers 
go take from the space
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In the process of all this, although 

it was still early, we believe that 
having some semblance of ideation 
would help us better in the future. 

That being said, we were still missing other 
important factors of public research, such 
as a general survey about the perceptions 

of migrant workers. 



2 public survey
That being said, we were still missing 
other important factors of public 
research, such as a general survey about 
the perceptions of migrant workers. 

There was a higher 
statistic of female 
somehow 



There were mainly 
millenials and middle 
aged people who 
answered our survey2

People who answered 
our survey were mainly 
students or employed



2
some notable 
misconceptions 
had to do with 
education, smelly, 
unskilled, and other 
stereotyping.  



2 Majority of the people 
in our survey feel 
comfortable engaging in 
conversations with migrant 
construction workers

50% of survey respondents 
feel that migrant workers are 
not integrated enough into 
the community 



2 a large majority 
of people have 
interacted with 
migrant workers in 
Singpore within the 
past few years but a 
good chunk have not

more questions below



2 many people had good 
perceptions of migrant 
workers when they 
interacted with them



2
most people who 
answered no just felt that 
there was no reason to 
interact with them or no 
opportunity to do so



2 ther is definitely a sense of 
segregation from migrant 
workers and singaporeans 



2 there were many yes replies to 
participating in migrant worker 
events as long as it is interesting 
or if people have time



2 community events that create a 
sense of sharing and bonding can 
help integrate migrant workers 
with singaporeans



2 many peiple have expressed that 
events and social media presence 
can help improve understanding 
of migrant workers
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3 presentation
We started to draft our first presentation 
slides, and presented to the class what 
we had. Mainly it was about who IRR 
is and what they do, talking about 
the bridge we trying to make, some 
statistics, interviews, survey results and 
brief creative directions that we could 
potentially tackle
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Introduction We introduced our names and briefly talked about our NGO which is IRR.
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The goal and 
Initiative

We briefly introduced IRR and talked about how they started as well as what we aim to 
achieve whilst staying true to what they do for migrant workers in Singapore.
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Some online 
research

This slide mentioned our research and how there was a lack of consideration as migrant 
workers were treated with discrimination and prejudice. We gave an example of how 
even now Singapore is the only country that still transports migrant workers on the back of 
lorries even when it is a first world country. 
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Interview (1) For this section, we basically talked about our interaction with this group of migrant 
workers who were all from Tamil Nadu, through the same agent and we prepped 
questions to ask them about how they found out about their job and how long they have 
been in Singapore working. We also got to ask them if they have any problems in SG, or 
what they do in their free time. 
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Interview (2) We asked mostly the same questions we did from the first group, but this time this group is 
from Bangladesh, we even got them to talk about what they do back home. Many of them 
use Singapore to provide a stable and sustainable income for their families as agriculture is 
a common business trade back in India.
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Statistics on 
migrant worker 
numbers in SG

This slide was meant to put to perspective the kind of workforce we are dealing with that 
comprises of migrant workers in Singapore, showing how many depend on Singapore to 
provide them better opportunities than back home. At the same time, it demonstrates the 
sheer amount of responsbility and accountability Singapore has for the migrant workers 
living here. 
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Common 
misconceptions 
title slide (1)

This slide was based on our survey question of the common misconceptions of migrant 
workers in Singapore. 
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Common 
misconceptions 
title slide (2)

These were some of the answers that the survey had which we wanted to highlight as 
shock factor. It gives us the sense of stereotypes migrant workers are given based on their 
race and their social status. 
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Survey on 
interaction with 
migrant workers

These statistics taken from our survey was based on a pie graph which we compressed 
into percentage so it would be easier to understand and define. It showed us the statistics 
to back up how it is good for migrant workers and the community to have some form of 
creative interaction.
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“Makan with 
Migrants” an IRR 
initiative

This was a session from IRR that we signed up for called “Makan with Migrants” it basically 
allowed us to bless migrant workers with food and gave us a chance to get to know them 
more personally and find out some of the troubles they may face. Ultimately it boiled down 
to how they wanted to know how they can study here and progress their skills, but there is 
a lack of information on how they can go about doing so. 



3

Potential 
directions for our 
project

These were just some ideas and creative directions we thought of having so that it can 
help boost the integration of migrant workers in the Singaporean community. 



3

Thank you slide Our thank you slide. 



Overall, there was some feedback on how the bridges slide 
had a bit of a offensive representation that wasn’t intended 

to be. Jason also pointed out to find out more about the 
limitation and challenges for IRR and their programmes. We 

were also told to try to finalise what our creative direction 
would be as an initiative to spark awareness and create a 

positive image for migrant workers whether it be an app or a 
physical public event.

3 feedback
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4 presentation v.2
This was our updated draft of 
presentation slides that we presented as 
our peer presentation. We tried to tackle 
some of the previous comments raised 
as well as add quite a bit of change to 
the ideations, adding persona and more 
aspects to talk about in terms of the real 
problems at hand. 



4

Introduction We introduced our names and briefly talked about our NGO which is IRR. This was also the
new look for our introduction slide.
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Statistics on 
migrant worker 
numbers in SG

This slide was meant to put to perspective the kind of workforce we are dealing with that 
comprises of migrant workers in Singapore, showing how many depend on Singapore to 
provide them better opportunities than back home. At the same time, it demonstrates the 
sheer amount of responsbility and accountability Singapore has for the migrant workers 
living here. 
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Factors on 
Discrimination 
Title Slide

We wanted to introduce a few discrimination factors in the following slide so we used this 
slide to transition into those
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Singapore’s 
“top secret” 
Segregation

A play on the title to introduce how the dormitories of the workers are often built outside 
the city, creating segregation from the population
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First World 
Country, Third 
World Habit

This slide exposed a fact that would create a certain shock factor for Singaporeans to 
ponder about. We felt like it was important to have it fit in our slides because it is a very 
real issue that people may not be aware about. 



4

Lack of Interaction We wanted to establish a factor of segregation in the slide to show how important this is to 
tackle the issue. We wanted this slide to have an empathetic effect on the audience
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Lack of Awareness In this slide we wanted to talk about how a lack of awareness of this issue creates a 
unseen barrier of ignorance where the people building our infrastructure are being 
underappreciated. 
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Chatting with 
Migrant Brothers

In this slide we basically summarised interview 1 and 2 from the first class presentation to 
fit into one single slide. As such we only highlighted the aspects that was most prominent 
in the interview sessions, which was Singapore offering stable income and good career 
opportunities. And when we asked about their challenges we realised that none of them 
wanted to tell us, possibly due to the fact that we are mostly Singaporeans and anything 
they say that is bad about Singapore may be held against them. 
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Common 
Misconceptions (1)

This slide was based on our survey question of the common misconceptions of migrant 
workers in Singapore. 
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Common 
Misconceptions 
(2)

These were some of the answers that the survey had which we wanted to highlight as 
shock factor. It gives us the sense of stereotypes migrant workers are given based on their 
race and their social status.
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About It’s Raining 
Raincoats (1)

This was the about slide to explain more about the goal we wanted to achieve with the 
NGO and the project. It was a Singapore charity founded by Dipa Swaminathan in 2015 
that aims to build bridges of integration between migrant workers and residents of 
Singapore.
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About It’s Raining 
Raincoats (2)

They work to improve their welfare and believe that their seamless integration into our 
community will benefit not just our migrant workers but Singapore as a whole. The 
raincoat emblem symbolizes the protection they provide the migrant workers from their 
metaphorical thunderstorms.
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Events and 
Initiatives

Here were alot of events and initiatives that IRR was already doing to make a difference for 
the migrant workers. We wanted to showcase the sheer impact and amount of things they 
have done before so as to really justify our creative direction we were aiming to talk about 
later in the presentation. 
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“Makan With 
Migrants” Initiative

This was a session from IRR that we signed up for called “Makan with Migrants” it basically 
allowed us to bless migrant workers with food and gave us a chance to get to know them 
more personally and find out some of the troubles they may face. Ultimately it boiled down 
to how they wanted to know how they can study here and progress their skills, but there is 
a lack of information on how they can go about doing so. 
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Challenges for IRR We talked about two challenges that was felt by IRR, the prejudice against migrant 
workers and the lack of initiatives that promotes social integration. Although IRR has many 
initiatives, we wanted to elevate them still and felt like more awareness and call to action 
could be done for community and migrant interactions. 
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Persona (1) 
“Vineeth”

We created our migrant worker persona based on the interviews we did as well as the 
“makan with migrants” initiative. So we made sure it was realistic enough yet of course 
making sure it was the type of problems that we wanted to tackle.
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Persona (2) 
“Rachel Tan”

We created our second persona as someone that is aware and wants to contribute to 
helping the migrant workers. So we made sure that she felt genuine but yet created a 
sense of not knowing the next step to help push our idea. 
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New events 
Introduction

We presented our creative direction as a multimedia podcast and event combined to 
target the young people who listen to podcasts, as well as create a sense of modern social 
media presence to the initiative.
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Podcast Mockup Here is a mockup of a Youtube channel that puts migrant workers at the forefront for 
different videos. We wanted to create a trend worthy setup that would be fun to watch 
or talk about as entertainment while allowing viewers to learn more about our migrant 
workers to paint them in a fun way. 
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“Hard Hats & 
Heartbeats” 
Initiative

Hard Hats & Heartbeats is a metaphorical name for the podcast where we let migrant 
workers share about their lives and allowing the community to bond with them. 
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“Blueprint & 
Bootprints” 
Cultural Exchange

Blueprints and Bootprints is a cultural exchange HUB where the event space can be used 
for migrants and locals to learn from each other while bonding over common activities 
and even sharing a meal both parties cook. 



4

The End slide Our end slide for the presentation. 
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For the peer presentation, Jung was the first to comment 
about how great our field research, interviews were and it 

really shows a good effort in the way that we treat the topic 
seriously. There could be more in depth research from his 

opinion, and Will also felt that our interviews with the migrant 
workers were good to see alongside our research. But there 

was a lack of consideration for the ideas as it wasn’t very 
construction worker oriented or unique even if it was meant 

for construction workers. We definitely understood that 
aspect and took the comments from both of them to heart so 

that we can improve on the overall direction of the project. 

feedback



4 Through the feedback we got, we went 
straight to work with what we had taken 
down as notes and proceeded to edit our 
slides in the manner that attempted to 
tackle the comments. 

updates on slides

Consultation notes 23.01.24: 
- why do we need to be keen with the migrants’ construction workers 
- be more specific on construction worker problems if we want to make it a 
focus, if not migrant workers in general works better in this narrative 
- tackle their personal (migrant) experience 
- more insights to come up 
- how to make singaporeans to be more integrated with the locals 
- can the podcast talk critically/openly 
- lack of in depth consideration and prospect?? 
- idea is too generic and is also impractical due to the workers schedule 



added slides4
The updated slides we intended for it to 
be just 5 but we ended up doing 10 slides 
in total. We added abit more on the ideas, 
and the slides also included abit more 
depth on research pointers.
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Why migrant 
Construction 
Workers?

This slide was meant to justify and demonstrate the reason why migrant construction 
workers are valuable here as well as provide proof on how different articles were talking 
about the invaluable migrant workers in Singapore. 
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So Why are 
There such 
Misconceptions?

This slide replaced the “So why are there such misconceptions” slide with text as we were 
creating more variety in the way the slides were being presented.



4

The goal of 
the initiative?

The goal slide included so that we can present clearly what we intend to do



4

A New Initiative: 
“Call for Chai!”

The new initiative that our team wanted to do through collaboration with cafe Orange & 
Teal, as well as chai trucks that can be part of the service. 



4

Orange and Teal: 
Owner’s twitter

This was just a screenshot of the owner’s tweet on twitter where he expressed his 
empathy towards the migrant workers who day in and day out work on our infrastructure. 
He mentioned in the post about how he treated the workers that made his cafe with a 
lunch meal just to make a point about giving back to them what they had helped 
put together. 



4

About the Chai 
Truck

This slide we had imagined the Chai truck being a lunch time giveaway thing for the 
workers every monday to friday, being almost in line with Orange & Teal’s owner’s beliefs 
and his perspective on migrant workers. 
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Collaboration with 
Orange and Teal 

For this initiative, we also wanted to think about how the migrant workers and the 
community can come together with an incentive for both parties. The concept is also 
driven by personal stories 
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13 refresher of 
design proposal

Since we came back from our International 
placement, we only just discussed briefly about our 
ideas as a group since the last update on the slides, 
and we realised that the idea may be a bit too 
much like an event management team. 



13 updated ideation

Our team had amassed 
random thought processes 
in an attempt to tie 
everything together. We 
also thought about how 
to make it personal and 
significant based on that.



13 ‘call for chai’ map

Here we attempted to lay 
out the design concept 
progress and map how it 
may work so that we can 
have a better understanding 
of the ideation. 



13 feedback 

02.04.24

- Putting them together, how to solve the prejudice and misconception? will the flea market shows the workers 
skills and talents? will locals get the sense of that?

- Engaging with people who are also willing to be involved, changing perception --> what opportunity can we 
create?

- Define what is the focus of inclusion for migrant workers? 
- What if there is a specific focus on an event to create a theme for it? 

- Who do we want to engage other than the migrant workers? 

- Are there different levels of communication and interaction between people and migrant workers? 
- Define the target audience and the focus of the theme?

- Bringing common topics/hobbies across the table? engineering date LOL what is common conversational 
topics?? back to human needs for belonging

- Zoom in: what is the goal? creating of empathy towards audiences? awareness (hear migrant workers stories 
only)? interaction? --> different level of comforts and entry points

- Finalise solutions, fine tune details etc

We had written down some useful feedback 
Jason and Christabel gave us so that we could 
better improve our creative concept direction.
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14 ideation before meetup
Our group decided that we should just think of 
many many ideas and just filter them before the 
next meet so that we know what to focus on



14 ideation before 
meetup part 2



14 08.04.24 meetup
Based on the last feedback, we knew we 
needed to finalise our solution once again into 
something more meaningful

We discussed 
as a group what 
we wanted as 
our focus and 
proceeded to 
filter accordingly



14 settled idea 
Here we decided that the focus of our design 
solution should be this and we were going to 
consult to get an on opinion on it.



14 “lepak corner pop-ups” 
since we had 
filtered and 
finalised the idea, 
now its just about 
time to list down 
the details on how 
it would work 
and who it would 
benefit.



14 different popup names



14 “Asing Asing”
“Asing Asing”, malay word for alien and indo
word for foreign. 



14 revamped research 
question/criteria

- Promoting sense of belonging for migrant construction workers and locals by fostering 
collaborative interaction and creating community ownership.

- Fostering a sense of belonging among migrant construction workers and local 
community members by encouraging collaborative interactions and cultivating a shared 
sense of ownership within the community.

- Fostering a sense of belonging for migrant construction workers in Singapore by 
cultivating connection and collaborative interactions.

- Fostering a sense of social belonging for migrant construction workers in Singapore by 
cultivating collaborative interactions.

- Fostering a sense of belonging for migrant construction workers in Singapore by 
cultivating collaborative interaction with local communities.

- Fostering a sense of belonging for migrant construction workers in Singapore by 
cultivating collaborative involvement with local communities.



14 09.04.24 
consultation feedbacks

we pitched this to Jason and Derric and got some feedback 
on how the overall idea sounds forced to “have a sense of 
belonging”. There were also comments as to what this space 
really is as a service design intervention for migrants

We talked about how the initiative would be more inclusive for the migrant workers and the community to come 
together in a space to lepak. We discussed about how the concept of rest for migrants usually entails with them 
sleeping or eating on the floor even though they build majority of our neighbourhoods. Theres a kid’s playground, 
elderly bench or tables at the void deck but the migrants never really use them. So how could we perhaps try to 
make it a situation where various ages of the community would be interested to participate in we asked ourselves?

Because each of these popups would appear near a certain targeted audience within a neighbourhood setting we 
thought of having different types of themes. For the children and migrants, we thought of a mama shop with tidbits 
that children would like and also little fun toys and games.
     
For the young adults we were thinking of involving the arts such as poetry writing or music events type of thing as 
some migrants are good at poetry writing and they also love having a good time when they are not working.

And the elderly we thought that it would be nice to have a touch of nostalgia, such as a dessert popup so they can 
share food with the migrants. 



14 post consult...
after this, we decided based on Jason’s 
feedback that our idea should change once 
more to become more focused on the original 
chai truck idea for migrants 

The focus on chai allowed us 
to sell the idea as a sharing of 
different cultures, that we are of 
different races and yet we share 
a common beverage. We wanted 
chai to be that metaphor of 
bringing everyone together in one 
place to have a chai and a chat. 
Thus the focus of “Call for Chai” 
becomes established once again, 
with the intention of creating 
welfare of rest for the migrants 
while allowing locals to be a part 
of this design intervention. We 
aslo envisioned this design to be 
an all in one concept 



14 research inspirations
we thought about the way our concept 
would be like and tried finding inspirations to 
understand how to create it

Based on 2 references from 
derric we searched for many 
other mobile references and 
inspirations that we could find 
where our chai popup would 
be envisioned. 



14 more inspirations

Because we envision it as an all in one space, we 
wanted to see if there were modular ways that we could 
implement a very open concept popup where migrants 
and the public can feel free to rest at.



14 11.04.24 
consultation

when Jason heard of the changes, he told us about how we 
could improve it further by empowering the public on future 
locations of where the popup would go. Almost like a big 
movement with a steady uphill progress for a big change 
throughout Singapore. This meant that it would allow public 
to participate lightly without heavily involving them. We 
thought this feedback was brilliant. 

After going through the first consultation, during the second consultation for the week we only had Jason as our 
lecturer in the class. But despite that he was able to give us great feedback on how we can move this project 
forward. We pitched the idea that focuses on a mobile chai popup as the main service to provide welfare for 
the migrant construction workers at their construction sites. And adding to that, the public can feel free to also 
rest there, donate their favourite teas, and provide feedback to IRR or leave supportive messages for the migrant 
workers. 

from here on out we decided to start 
looking for more inspirations and doing the 
slides structuring again



14 more popup inspirations



14 logo art direction



14
For the art direction, I believed our group was 
looking for a way to incorporate collage as well 
as the use of bright bold colours that would 
enhance IRR’s look. Mainly the illustration style 
was to be used for the “Call for Chai” logo



14 logo designing
Here we did several looks of the Call for 
Chai logo while also testing the different 
colours from the brand. 



14 finalised logo
Here we agreed that the way the call for chai 
gets poured into a tea cup really communicates 
the essence of that approachable look. 
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15 popup final inspirations
After some discussion, we realised that in order 
for the popup to be attractive it needs to look 
and feel inviting for migrants and the public. So 
we settled on having the cart easily deployable 
and small enough to do many things with it.  



15 popup sketches
Me and Raihan mainly worked on how we could 
incorporate modularity in the popup design 
based on all the inspirations we saw. Our design 
goal was to create something that is all in one 
with easy set up and disassembly.

This process allowed us to 
think about mobility and  
modularity in different ways, 
helping us get closer to the 
finalised outcome. 



15presentation v.3
This was the final plan of the presentation 
outcome and how we want to phrase 
the problem, opportunity and the overall 
design solution for IRR and the migrant 
construction workers. 



Intro Intro slide, showcasing the art direction, names and the logo of IRR the NGO we are 
designing for.



The big picture This slide basically shows how many migrant workers comprises of Singapore’s workforce. 



The Reason 
behind the focus

This was to give people a reason why we were focusing on migrant construction workers, 
and it was due to their plights they were experiencing such as...



Our Survey 
Respondents 

This survey was to find out about the misconceptions migrant construction workers or 
migrant workers faced in general. It was to learn about the thoughts that the general 
public had on them.



First world, or 
Third world 
mentality?

This fact was to educate the audience on how despite Singapore being a first world 
country, it doesnt treat migrant workers like a first world country. This is a sad fact about 
Singapore’s treatment towards these workers, and even when we saw this as a group, we 
knew we had to mention it as part of the issue of lack of welfare...  



Issue Identification This slide was aimed toward creating a visual that would personify the issue migrants are 
facing in Singapore’s context. Arella created this visual perfectly as it reflects Singapore’s 
skyscraper-like development and how the migrant workers are working atop of it in 
the cityscape but yet segregated.  This slide is supposed to introduce the topic as it is, 
“segregation” of migrant construction workers.



Lack of Exposure This slide was about Singapore’s segregation with migrant construction workers 
dormitories and what not always on the outskirts of Singapore and away from the 
city areas. 



Leads to Lack of 
Interaction

This slide is basically what lack of exposure leads up to, and it causes migrant construction 
workers to be almost ignored from the community around them. 



Creating a lack 
of empathy

This lack of empathy starts from the fact that there is already an existing outlook the public 
has towards migrant construction workers. 



Interviewing 
the Migrants

So in order to understand them, we need to interview the migrant construction workers 
and really talk to them to know what they needed or how they feel in Singapore. 



About IRR This was a slide in which we talked over to explain about what IRR is and who the 
founder was. 



The meaning 
of IRR

Here we talked about what IRR is all about as a NGO and what they have done. 



The events already 
at IRR

These were just some of the events and initiatives found in IRR’s page for ways people can 
help the migrant workers. Most of them involved donation drives and social initiatives. 



The initiative we 
volunteered for

Makan with migrants was a initiative which our group signed up for in order to really 
experience what it was like to be a volunteer. This helped us also get in touch with the 
migrant workers in a casual setting, allowing them to open up about certain concerns and 
issues they face such as the lack of knowledge they have on where to apply or learn about 
courses that can help aid their skillset for higher paying jobs. 



Reality for Migrant 
workers and their 
breaks

Here the slide talked about how migrant workers usually don’t have a lot of break time. So 
they quickly finish their food and take a rest due to the strenous activities they do that takes 
a toll on their physical energy. 



Physical presence 
challenge

This isn’t something that is mentioned, but in our view we did realise that MWC is more 
well known as a organisation that supports migrant workers. But lesser is known about IRR 
as an NGO that is essentially a more social media savvy NGO for migrant workers welfare 
and charity. So we do believe it is also due to the lack of a physical presence they have as 
they are a relatively new NGO. 



Social Media IRR currently has an active social media page where people can express their concerns 
directly and IRR will post it as a call to action for awareness on this issue. 



Survey 
respondents on 
intiatives 

Here we have statistics on the amount of respondents that believe in more initiatives 
for IRR. 



Our Migrant 
Construction 
Worker Persona

Canva persona notes reads “Originating from Tamil Nadu, Vineeth travels to Singapore for 
better job opportunities. Being a migrant worker, he has been working hard to support his 
family back home and hopes to have a communal space to rest at his work site. 

Despite being an extrovert, the nature of his job has made it difficult for him to have 
encounters and small conversations with the public.” This is what was said during 
presentation of persona.



The Young
Public Persona

Canva persona notes reads “Rachel Tan, an undergraduate student who is conscious of 
the lack of migrant workers’ consideration and wants to help. However, her busy school 
schedule leaves her powerless to take action as she wishes for a more accessible way to 
get involved and make a difference.” This is what was said during presentation of persona.



The 
Opportunity 
Statement

Here was the main focus of our opportunity statement that we wanted to create to bring 
home the idea. 



The Design 
Solution Idea

“Call for Chai” is a mobile pop-up by IRR that allows migrant construction workers and 
the public to eat, drink and rest. This hopes to foster chance encounters and interactions 
between different community members.



Ideas (Resting 
Space)

A resting space for migrant construction workers to rest during their lunch breaks so they 
do not have to sleep on the floors of void decks. 



Ideas (Chai) Secondly, there will be free tea available for everyone. Different types of tea will be 
provided from dispensers during lunch breaks for migrant construction workers and the 
public alike.



Ideas (Tea from 
Community)

Thirdly, the initiative involves community-sourced tea. Members of the public can 
contribute tea and the migrant construction workers can also request specific types of tea. 
After various rounds, the tea from the community will be dispensed and 
shared accordingly. 



Ideas 
(Communal Area)

Next, theres a communal sitting area where both migrant construction workers and the 
public can gather to enjoy food and drinks while chatting. 



Ideas 
(Public 
Participation)

Public participation, the location of the pop-up is determined by the public through IRR’s 
Instagram. They can suggest locations based on where they believe migrant construction 
workers need it most.



Ideas 
(Feedback Spot)

Furthermore, we have a feedback spot for people to express their concerns or words of 
encouragement for the migrant construction workers.



The End We ended to wait for feedback...



15 16.04.24 - 18.04.24
consultation

When we showed our design concept and idea to Jason and 
Derric with our slides and the class I believe there was a lack 
of complete understanding of the representation since we 
did not have any 3D renderings of the design yet. However 
I think there was enough enquiry from the lecturers to help 
us reflect and see if we could tackle them directly with the 
design. There was also a comment on the project’s focus of 
providing chai as not really clear yet. But it is mainly due to 
the lack of showcase of the design of the popup so we knew 
we had to quickly showcase the design by the end of the 
next consultation onwards. Lastly we were still asked for an 
example of a set up location for Call for Chai so we knew that 
it needed to be inside the slides and pboard. 
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16
site of interest
We already found a location for our 
site, just haven’t added it to the slides 
or demonstrate where it is. But it was 
in a Punggol estate where there was 
construction going on around it. 



16 site analysis process
Punggol site analysis where the construction, 
estate, activity, transport, popup is 
communicated clearly, done by Henry



16 site photos
This is where we wanted our popup to be 
around this estate, so megan took pictures of it 



16 call for chai process
Me and Raihan both discussed about the 
design of the popup. But since he better at 3D 
modelling, he did the main modelling. 



16 social activity ideation
Mini social activity process on how we can 
incorporate some of voluntary interactions. 



16 social activity ideation
2 small interactive concepts featuring the chai 
cups with conversation starters written on 
them and a trash bin poll with a self-
reflective prompt.



16 graphic collaterals
These are some signs and instagram story 
mockups that would be used for the popup that 
Megan designed and conceptualised. 



16 renders
Renders of the popup in which Raihan was the 
3D modeller.



16 photoshop renders
photoshop renders done by Arella to showcase 
the popup set up in a mockup environment.



16 storyboard process
storyboard done by henry and visuals of main 
storyboard is done by Arella



16 A1 pboard process
Presentation board focused on the key parts of 
the solution and issues, layout and design done 
by me.



16
final presentation
This was the final design of the 
presentation slides and what we intend 
to use for the official date of presentation.
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28.04.2024


